
 

CORPORATE DIRECTOR 
Education, Learning & Skills 

 (DCS) 
 

 

Director of School 
Improvement & Standards 

Director of School Operations Director of School   
Resources 

Dotted line relationship to 
Director of Children’s Services 

Early years and Childcare  
Standards and School 
Improvement  

* Primary School 
Improvement 

* Secondary school 
improvement 

* Special school 
improvement 

Standards and School 
Improvement  
14-19 Entitlement  
Careers guidance 
Connexions 
 

Association of Schools 
Governor Services 
Information and support for 
parents 
Financial Awards 
Admissions & Transport 
commissioning 
Attendance and Behaviour  
Assessment of Learners with 
Additional Needs 
Planning & Provision 
Children and YP disability 
(including SEN, health 
assessment and transition 
planning) 
Educational Psychology  
Specialist services 
 

 Education finance,  
Schools personnel service  
Development of a schools 
company/vehicle to include: 
Property 
Personnel 
Traded services 
Continuous professional 
development 
School improvement service  
 
  

This means that connections are 
maintained to the team around 
the child and the team around the 
school 
Links with the 12 district teams, 
locality boards and the Children’s 
Trust 

 
 
 
 

Please note: The headings listed below the 1
st
 and 2

nd
 tier Director posts are intended to be indicative of the functions contained within that 

division and directorate. 


